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TERMS OF REFERENCE
National Conference
Reference number: Grant BTD-FY2020-1388 
Strengthening gender equality in Serbia (implemented by Ana and Vlade Divac Foundation)

[bookmark: _Toc35265223]
The project “Strengthening gender equality in Serbia” is implemented by the Ana and Vlade Divac Foundation and the Center for Democracy Foundation and funded by Balkan Trust for Democracy, a project of the German Marshall Fund of the United States and the Royal Norwegian Embassy in Belgrade.
Proposed project represents a joint effort of the Ana and Vlade Divac Foundation and the Center for Democracy Foundation to address one of the main issues of the Chapter 23 (Judiciary and fundamental rights) - the fundamental rights of women, with particular focused on discrimination of women as regards employment and occupation.
Gender equality – the extent to which women and men face the same opportunities within families, workplace and society at large – is an important dimension of country development, since it reflects the level of respect of fundamental human rights and possibly points to sources of multiple discrimination. An EC-supported study -Gender Analysis for Serbia concluded that in spite of some progress in harmonizing legislation with the international and EU standards, and of increased efforts to mainstream gender in all sectors, “gender inequalities still persist”. 
According EC Progress Report for 2019, the largest number of complaints to Equality Commissioner of the Republic of Serbia pertains to gender-based discrimination, while the role of media in perpetuating gender stereotypes is a concern. The Commissioner’s reports repeatedly show that the second highest number of complaints are those related to the labor and employment discrimination, while in the period from 2014 to 2018, complaints in the field of labor and employment were mostly submitted by women (57.3%). Gender, marital and family status, and age are the basis for complaints in most recorded cases. The reasons why women most often quote gender as the basis for discrimination in employment and at work are: placement to lower job positions, termination of employment contracts after returning from maternity leave, or absence from work due to childcare. These rights also include: fair wages and equal pay without discrimination, safe and healthy working conditions, equal opportunity for promotion, right to rest and limitation of working hours, the right to form and to join trade unions etc. Discrimination and violation of women working rights (a cross cutting issue with the Chapter 19 as well), particularly those facing multiple discrimination is one of the main concerns in CEDAW report for 2019, underling the persistent gender wage gap and vertical and horizontal occupational segregation in the labor market, along with high unemployment rates, particularly among vulnerable women such as Roma women, women with disabilities and rural women.  

The purpose of this contract is as follows:
National conference as the final activity in this project that will summarize the project activities and results. The conference will be held online via zoom platform and recorded in the studio.
[bookmark: _GoBack]Contractor will provide online production and recording services with rent of equipment (cameraman, production technician, online platform administrator, video conferencing account, monitor, microphones, Q& A monitor, laptops for video input and for ppt presentation, lighting, video mixer), Room hire (equipment, translation...).
Specification of work:
· Recording, translation and subtitling services 1 short (5-10 minutes) video of the Ambassador's address,
· technical event management,
· organization, direction and control of the implementation process,
·  creating technical rules of conduct for the online conference, and instructions for moderators, speakers, panelists and participants, which will be followed during the conference to make everything work smoothly,
· Contracting of a moderator for the conference in line with the previous agreed concept
· providing technically correct and undisturbed presentation of presentations, videos, etc.
· conference recording
Result: 
Fully organized and recorded conference.

[bookmark: _Toc35265235]Start date & period of implementation of tasks:
The intended start date is 11.12.2020. and the period of implementation of the contract will be 7 days from this date 11.12.2020 until 18.12.2020. 
It is expected that the contractor will complete the following deliverables starting from:


	Deliverables
	Deadline

	National conference organized and recorded
	17th of December 2020.




Reports:
Contractor shall deliver recording of the conference until 18th of December 2020.
General professional experience of the agency
1. Previous experience in organization and recording of conferences

2. Letter of Interest containing the following information:
· Agency portfolio
· Financial offer – lump sum 
· Reference list/Clients list

Qualified and interested agencies are asked to submit their applications in person or via mail to the following address: Fondacija “Ana i Vlade Divac, Ilije Garašanina 53a/7, 11000 Beograd
NOTE: Tender _ National Conference_SGES 
•	Agency portfolio
•	Financial offer – lump sum 
•	Reference list/Clients list

The applicant must include a financial offer together with all other requested documents, taking into consideration the objectives of the assignment, the tasks to be performed and deliverables requested. Please note that the financial offer must include all costs (including travel costs, communication costs and other costs that may occur during the task).
Deadline for submitting the application is 09.12.2020. 
The contract will be awarded to the tender offering best price / quality ratio in accordance with the principles of transparency and fair competition and taking care to avoid any conflict of interest.
Contractor is bound by a Declaration of Impartiality and Confidentiality to be signed before starting each phase of the assessment. If an assessor believes there might be a situation of conflict of interests, he/she must inform the Ana and Vlade Divac Foundation immediately. In addition, strict confidentiality is required from the experts involved in the implementation of this Contract, notably on the assessments of the project.
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