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Sub- Granting Authority: Youth Bank Hub for Western Balkan and Turkey – the network of organizations gathered to foster social, economic and political inclusion of young women and men through implementation of policy advocacy initiatives, through organized partnership-building with stakeholders and through awareness-raising activities, launches the:
Open Call for Proposals for
GRANT AND TRAINING SUPPORT – STRENGTHENING CAPACITES OF CSOs ADVOCATING FOR YOUTH PARTICIPATION
Guidelines for applicants
Deadline for submission of full applications:

31 January 2018 at 16.00 (CET)
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WESTERN BALKAN AND TURKEY



This project is funded by the European Union.
NOTICE

This is an open Call for Proposals where all the documents are submitted together. In the first instance, only the eligibility will be checked on the bases of the supporting documents requested by the Contracting Authority. Thereafter, for the applicants that have been preselected, the full proposal will be evaluated. The instructions described in this document will help all the applicants to successfully submit their applications. You can download the Application package at webpage www.divac.com/youthbankhub.   
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1.BACKGROUND

The “Youth Bank Hub for Western Balkan and Turkey” YBH for WBT is a network of organizations whose purpose is to foster social, economic and political inclusion of young women and men through implementation of policy advocacy initiatives, through organized partnership-building with stakeholders and through awareness-raising activities. The overall objective of the YBH for WBT is to establish and develop a regional network of CSOs working towards social, economic and political inclusion of young women and men–YBH for WBT.
The action’s reference number is 2015/370-394, and it is funded by the European Union as part of the CSF Programme.  

The network aims to strengthen the capacities in CSOs that advocate for youth participation in countries in the Western Balkan and Turkey (Albania, FYR of Macedonia, Montenegro, Serbia and Turkey) through training, financial support and networking. 

Overall objective of the network: To establish and develop a regional network of CSOs working towards social, economic and political inclusion of young women and men (“Youth Banks Hub of Western Balkans and Turkey” – YBH for WBT)
Specific objectives of the network: 
· To set up a permanent, active and recognizable platform – network – for public debate and dialogue with authorities at the regional level (Western Balkans and Turkey) 
· To build capacities of 15 youth CSOs (3 in each country) 

· To implement 3 advocacy initiatives across the region to foster the social, economic and political inclusion 

· To financially support and mentor the development and implementation of the advocacy initiatives of the 15 youth CSOs across the region 

· To gradually raise awareness of regional public and of decision-makers of the importance of the youth social, economic and political inclusion, and to motivate young women and men across the region to take an active approach in the matter.
The Contracting Authorities for the respective countries are as following: Ana and Vlade Divac Foundation for Serbia, NVO “Prima” for Montenegro, “Mladiinfo” for FYR of Macedonia, “Partners Albania for Change and Development” for Albania and TOG Foundation for Turkey. 
2. ABOUT GRANT AND TRAINING PROGRAMME

“Youth Bank Hub for Western Balkans and Turkey” (YBH for WBT) – is an open network established by the five organisations: Ana and Vlade Divac Foundation for Serbia, NVO “Prima” for Montenegro, “Mladiinfo” for FYR of Macedonia, “Partners Albania for Change and Development” for Albania, and TOG Foundation for Turkey. 
The organisations serve as national network hubs, and later 15 CSOs which will be the selected from the call for proposal will join the network. The CSO which will be selected from this call for proposal will increase their capacities through the training program and mentoring for the first 6 months and in the follow up of 12 month financial support will be provided for CSOs to implement their advocacy initiatives working towards social, economic and political inclusion of young women and men. 
CSOs joining the network, in a later phase, will be part of a study trip in Serbia visiting local municipalities in order to gain first-hand knowledge of the functioning of the youth bank model. During the study visit, there will be a formal admission of the 15 CSOs to the YBH for WBT network. 
The total duration of the Programme is 18 months (6 months for the training and mentoring support and 12 months of financial support). CSOs are required to submit applications for a timeline of 12 months. 
The grant and the training program will be implemented through 4 main steps:  
STEP 1: Submission of work plan with detail budget
CSOs which are selected from the applications will become members of YBH for WBT network and since they will work together as a joint advocacy network for youth participation through different advocacy initiatives, may be required to revise/refine their Work Plans and budget for the 12 months of the financial support as part of the negotiation process. The capacity building trainings delivered to CSOs in the first six months will build and strengthen capacities for the programmatic and administrative requirement of the program, and thus help CSOs to revise/ refine their Work Plans and budget accordingly if needed. 
STEP 2: Training programme: 

The training program will contribute in the development and strengthening of the CSOs capacities to prepare, develop and advocate for own policy initiatives and to perform other work related to increasing the social, political and economic inclusion of the youth. The selected organizations will appoint two to three staff to participate in the training program covering 5 three-day trainings module in the first six months. The sessions will be held in national languages. In order to be eligible for the financial support, the participation of CSOs in the training program is obligatory. The cost of participation in the training program is organized and covered financially by the YBH for WBT network. 
The training program will cover the following modules: 

Module 1.  Strategic planning, project implementation and administration, 

Module 2.  Development of policy and legislation, research skills and methodology and policy paper writing, 
Module 3.  Advocacy skills, strategic networking and partnership-building, 

Module 4.  Communication/visibility skills and 

Module 5.  Youth bank model and knowledge-sharing (training of trainers) on the implementation of the youth bank model
STEP 3: Award of grants, Contract signature 

After approval of work plan with budget and training component, grants will be awarded in May 2018. Contract signature and start of the work plan implementation is planned from June 2018. The implementation should end in June 2019. The grant will award 15 grants in total, three grants in each country. Duration of awarded grant is 12 months. 
Forms for narrative and financial reporting will be provided to awarded organizations at the time of the Contract signature. Provisional narrative and budget proposals forms are presented by Annex I and Annex II and can be downloaded from the following website www.divac.com/youthbankhub.
STEP 4: Implementation of work plans 

Following the participation of CSOs in the training programme, CSOs will receive the financial and mentoring support from the network in order to develop and advocate for their own policy initiatives. The mentoring support will include regular monthly mentoring sessions of the youth CSOs representatives with the national hubs (one-day meetings), in the course of development of their policy initiatives, and in the course of its implementation. 

During the first half of the 12 months, the CSOs will analyze the situation pertaining to youth’s social, economic and political inclusion in their local communities/regions, map the obstacles and, with the mentoring guidance of the national hubs, develop policy recommendations on how to address the pinpointed problems. At the end of the 12-months period, each national hub will prepare “follow up recommendations” for the 15 CSOs, with measures and advice regarding their further policy-related work and organizational sustainability. 

2.1 Objectives of the Grant & Training Programme
Overall objective of the Grant and Training Programme is to develop capacities of CSOs, provide mentoring and financial support to enable and improve CSOs advocacy effort on youth participation. 

Specific objectives of the Grant and Training Programme:
SO1: Increasing capacities of CSOs to advocate for the enhancement of youth participation in the social, economical and political sphere

SO2: Increasing capacities of CSOs to monitor Youth participation index developed by the YBH for WBT network and use evidence based policy recommendations in their advocacy initiatives. 

SO3: Strengthen networking of CSOs with other organization and public authorities to promote youth participation. 

SO4: Supporting CSOs financially to implement initiatives which contribute for the effective participation of youth. 

2.2 Financial allocation provided by the contracting authorities
The applicant should define the detail budget of proposed activities in the Application. 

Total budget of Grants Program amounts to 188.790 EUR and total value of supported/sub-granted projects (sub-grant + cost-share) is 210.000 EUR. The budget will be shared among 15 CSOs, three in each of the following countries: Albania, FYR of Macedonia, Montenegro, Serbia and Turkey, where the applicants are based and active.
The grant awarded per organization cannot exceed the amount of 14.000 EUR. The contribution of 10,10% is required from the total budget of the applications. The balance (i.e. the difference between the total cost of the action and the amount requested from the Contracting Authority) must be financed from sources other than the European Union Budget or the European Development Fund. 

Size of grants

The total budget of proposed activities (including own contribution) for any grant requested under this open call for proposals must fall between the following minimum and maximum amounts:

•
minimum amount: EUR 10,000
•
maximum amount: EUR 14,000

Co-financing

The Contracting Authority will fund maximum 89,90% of the total project budget through the YBH project. Each applicant should provide a minimum of 10,10 % contribution to the project. 
For example, if the total project budget is €14,000 the minimum own co-financing required from the applicant should be €1,414. 

The balance (i.e. the difference between the total cost of action and the amount requested from the Contracting Authority) must be financed from sources other than the European Union Budget or the European Development Fund
.

Contributions in kind

Contributions in kind mean the provision of goods or services to a beneficiaries or affiliated entities free of charge by a third party. As contributions in kind do not involve any expenditure for beneficiaries or affiliated entities, they are not eligible costs. 

Contributions in kind may not be treated as co-financing.
2.3 Eligibility criteria
There are three sets of eligibility criteria, relating to:

(1) the actors:

· The applicant, i.e. the entity submitting the application form (2.4),

(2) the actions:

·    Actions for which a grant may be awarded (2.5);

(3) the costs:

· types of cost that may be taken into account in setting the amount of the grant
2.4 Eligibility of the applicant
In order to be eligible to submit the application and participate in all four Components of the Programme, the applicant must:

1. Be a legal entity and

2. Be non-profit making and

3. Be a civil-society organization active in work with youth (proved by the Statute and of list and summary of previous projects and activities) and

4. Be registered and active in one of the Programme countries (Albania, FYR of Macedonia, Montenegro, Serbia and Turkey) and

5. Be directly responsible for the preparation and management of the work plan, not acting as an intermediary and

6. Be registered and active for at least one year before the submission deadline and
7. Have an annual turnover of 10.000 to 60.000 EUR
8. Implement their activities on the territory of Albania, FYR of Macedonia, Montenegro, Serbia or Turkey, locally or across the country 
2.5 Eligible Actions 

Activities must fall under the set 2.1 General and Specific Objectives of the Call. Actions should also be implemented in the locations as defined in these Guidelines and respond to the objectives of the Call for Proposals (2.1) and types of activities. 
The types of activities that may be financed under this Call for proposals are the following but not limited to:
1. Advocacy and monitoring actions regarding the Youth policy dialogue on local level  
2. Policy advocacy initiatives promoting political, economic and, social participation of youth
3. Advocacy initiatives to foster the importance of social, economic and political inclusion of youth
4. Advocacy initiatives which introduce to public discourse the current levels of exclusion, and promote youth’s entitlement to inclusion in decision-making in the central and local level
5. Research about youth current situation regarding economic, social and political participation
6. Fostering cross-sectorial analyses of youth needs

7. Fostering dialogue among youth, youth CSOs, decision-makers and other stakeholders.
Duration

The total duration of the Programme is 18 months (6 months for the training and mentoring support and 12 months for the financial support). CSOs are required to submit applications for a timeline of 12 months. 
Location

Planned activities must be implemented on the territory of one of the Programme countries:

Albania, FYR of Macedonia, Montenegro, Serbia and Turkey.

Applicants can apply for a grant that will be implemented only in their home countries (eg. applicants from Serbia can apply for grants that will be implemented only in Serbia, applicants from FYR of Macedonia, can apply for grants that will be implemented only in FYR of Macedonia, etc).
Number of applications per applicants

The applicant may not submit more than one (1) application under this Call for Proposals. 

The applicant may not partner with another applicant under this Call for Proposals (Applications from two applicants, such as co-applicants are not eligible).   
Ineligible actions
The following types of activities are not eligible for financial support:

· work plans concerned only or mainly with individual sponsorship for participation in workshops, seminars, conferences and congresses;

· work plans concerned only or mainly with individual scholarships for studies or training courses;

· work plans concerned only or mainly with “one-off” conferences, and similar events;

· work plans concerned only or mainly with academic research and/or feasibility studies;

· activities linked to political parties or of political/partisan nature;

· activities linked to religious entities;

· activities that fall within the general activities of competent state institutions or state administration services, including local government;

· activities in relation to the tobacco industry (CAEN code 16); production of alcoholic distilled beverages (CAEN code 1591) and arms and munitions (CAEN code 296);
2.6 Eligibility of costs

Only “eligible costs” can be covered by a grant. The categories of costs that are eligible and ineligible are indicated below.

Eligible costs

The following types of costs are eligible for financial support
:

· costs of salaries and honoraria, 
· travel and transportation costs, 
· rent and maintenance, 
· communication costs and office supplies, 
· purchase of equipment (PCs, printers, rooters) 
· and visibility costs.
Ineligible costs

The following costs are not eligible:

· credits to third parties

· debts and debt service charges (interest);

· provisions for losses or potential future liabilities;

· costs declared by the beneficiary and financed by another action or work;

· costs declared by the beneficiary and financed by another action or work programme receiving a European Union (including through EDF) grant;

· purchases of land or buildings, except where necessary for the direct implementation of the action, in which case ownership must be transferred to the final beneficiaries; and/or local Beneficiary at the latest at the end of the action;

· currency exchange losses;

· activities and items already financed in another grant scheme or framework

· taxes, including VAT - please note that all expenses under the Program are VAT exempted therefore should budget the costs without VAT. Countries where VAT cannot be exempted are: Albania and Turkey  

2.7 Visibility

The Applicants must take all necessary steps to publicize the fact that the European Union is funding these grants through the “Youth Bank Hub for Western Balkan and Turkey” YBH for WBT network

Applicants must comply with the objectives and priorities and guarantee the visibility of the EU financing (see the Communication and Visibility Manual for EU external actions specified and published by the European Commission at:
https://ec.europa.eu/europeaid/sites/devco/files/communication_and_visibility_manual_en_0.pdf
3. HOW TO APPLY AND THE PROCEDURES TO FOLLOW

3.1 Application 

The Application package must be submitted in accordance with the instructions provided in this Call for Proposals.  

Applicants must prepare and submit their applications in English language using Annex A and Annex B form attached to these Guidelines. Hand-written Applications will not be accepted.

In the Application, applicants shall provide a detailed budget in the Annex II 

3.2 Supporting Documents

Additionally, applicants should submit by email together with Application the following scanned version of original documents:

a.  Court decision/ Certificate of registration

b.  Annual financial reports at least for the last year 

c.  Signed and stamped Checklist (part of the Application)

d.  Short biographies of the CSOs staff that will be involved in the work plan and

e.  Recommendations by other partners such as CSOs and government institutions (at least two signed and stamped recommendation letters are required)

3.3 Where and how to send Applications

Applications should be submitted by email only at: ybh_grants@divac.com 

The subject of the email should be: YBH_Country_Applicant’s name
Every Application received by email shall be sent reply email acknowledging the reception of the Application. Applicants are responsible for receiving the reply email acknowledging the reception of the Application. 

Applications sent by any other means (e.g. by post) or delivered to other e-mail addresses will be rejected.
3.4 Deadline for submission of Applications

The deadline for the submission of Applications 31st of January 2018 at 16:00 CET (Central European Time). 
Any Application submitted after the deadline will be rejected.

3.5 Further information about Applications

Questions may be sent by e-mail no later than 5th of January 2018 to the below address, indicating clearly the reference of the Call for Proposals:
Email address: ybh_grants@divac.com
Youth Bank Hub as the Contracting Authority has no obligation to provide clarifications to questions received after this date. Replies will be given within the publicly available document no later than 12th of January 2018.
To ensure equal treatment of applicants, the network cannot give a prior opinion on the eligibility of applicants and work plans or specific activities. All gathered questions together with answers will be published on the page: www.divac.com/youthbankhub
The subject of the email should be: YBH_Country_Potential applicant’s name
4. EVALUATION OF APPLICATIONS 

It is important that Application provides information about the importance of the planned activities, motivation of organization to accept new knowledge and skills and to demonstrate organizational capacities to implement the proposed activities. Applicants are advised to pay special attention to relevance of the objectives and priorities of these Guidelines, feasibility of activities, active involvement of public authorities, realistic budget.

Applications will be evaluated by the Selection Committee composed of representatives of Contracting Authorities for the respective countries.
The process of the evaluation will consist of three separate stages: administrative check, pre-selection and final selection. If the examination of the Application reveals that the proposed application does not meet the eligibility criteria as stated in these Guidelines, the Application will be rejected on this sole basis. If the deadline has not been met, the application will automatically be rejected. If any of the requested information from the Application Checklist is missing or is incorrect, the application may be rejected and will not be evaluated further.

After the three stage evaluation process of Application, the Programme Coordinator will send letters of notification only to selected (successful) applicants. Results will be publicly available at Youth Bank Hub website. The selected applicants will subsequently be invited to participate in the Programme.
 Scoring: 
The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5= very good.
	Administrative check
	Yes 
	No

	· The submission deadline has been met          
	
	

	· The applicant satisfies the eligibility criteria defined in section 2.2
	
	

	· The proposal is typed in English
	
	

	· The supported documents were submitted in accordance with the guidelines as defined in 3.1 section 


	
	

	If previous answers were YES :
	
	

	Decision: Application is accepted 
	
	

	Eligibility Criteria:
	
	

	Applicants’ eligibility: 
1.Certificate of registration

2.Annual financial reports for the last years
 

3.Signed and stamped Checklist (part of the Application)

4.Short biographies of the CSOs staff that will be involved in the work plan and

5.Recommendations by other partners such as CSOs and government institutions (at least two signed and stamped recommendation letters are required)
	
	

	· Co-financing Fund: The applicant has included the cost share of applicant (10,10% of the budget).
	
	

	· Annual turnover of the applicant: 
	
	

	· Budget of the application: The amount does not exceed 14.000 EUR
	
	

	· Application: The application is submitted by only one applicant, not in partnership 
	
	

	· Eligibility has been assessed by:

· Date:


	
	

	EVALUATION OF APPLICATION (first stage)
	
	

	
	Sub-score
	50

	· How relevant is the proposal to the objectives and priorities of the Call for Proposals?
	10
	

	· Does Applicant have sufficient experience related to the Call?
	5
	

	· Does Applicant have sufficient experience with youth work?
	5
	

	· Previous experience of the applicant in youth participation? 
	10
	

	· Cooperation with relevant stakeholders?
	5
	

	· Does the work plan promote youth inclusion? 
	5
	

	· Is the work plan likely to have a tangible impact on youth participation? 
	5
	

	Does the applicant have operational and financial capacity?
	5
	

	EVALUATION OF WORK PLAN  
	
	

	
	Sub-score
	50

	· Are the activities well-planned (timed implementation plan activities)
	30
	

	· Is the budget in accordance with the planned activities?
	20
	

	TOTAL 
	100
	


5. INDICATIVE TIMETABLE OF THE PROCESS

	Deadline for requesting any clarifications from the Programme Coordinator


	5 January 2018 



	Last date on which clarifications are issued by the contracting authorities on the website www.divac.com/youthbankhub 


	12 January  2018 



	Deadline for submission of Applications
	31 January 2018 16:00 CET


	Information to applicants on application evaluation 
	28 February 2018*



	Training sessions  
	Indicative timetable: March – June 2018

	Notification of award 
	March 2018 



	Contract signature
	March 2018




*Provisional date. All times are in the time zone of the country of the Programme

Coordinator.

This indicative timetable may be updated by the Programme Coordinator during the procedure. Information about updated timetable will be available at Programme Coordinator website.
6. LIST OF ANNEXES

DOCUMENTS TO BE COMPLETED AND SENT
Annex A: Grant Application Form (Word Format)

Annex B: Budget Proposal Form (Excel Format)

Court decision/ Certificate of registration

Annual financial reports for the last years  

Signed and stamped Checklist (part of the Application) 

Short biographies of the CSOs staff that will be involved in the work plan and

Recommendations by other partners such as CSOs and government institutions (at least two signed and stamped recommendation letters are required)
7. GLOSSARY 

Youth –Youth age group of 15-29 years old

Youth Bank Hub – the network of organizations from the region of Western Balkan and Turkey dedicated to youth participation. 

Youth participation –is the active engagement of young people throughout their own communities. It is often used as shorthand for youth participation in any many forms, including decision-making, sports, schools and any activity where young people are not historically engaged.

Youth participation Index – methodological tool developed by the Youth Bank Hub

Advocacy - is an activity by an individual or group which aims to influence decisions within political, economic, and social systems and institutions.

�	Where a grant is financed by the European Development Fund, any mention of European Union financing must be understood as referring to European Development Fund financing.


� As defined in the project proposal of “Youth Banks Hub for Western Balkans and Turkey” 


� Applicants must verify that their Application form is complete using the Checklist for Application form which is part of the Annex I. Incomplete Application may be rejected. 


� If applicable 


� Applicants must verify that their Application form is complete using the Checklist for Application form which is part of the Annex I. Incomplete Application may be rejected. 


� “Youth Banks Hub for Western Balkans and Turkey” considers youth, the age group of 15-29 according to Eurostat definition.  


� � HYPERLINK "https://en.wikipedia.org/wiki/Youth_participation" �https://en.wikipedia.org/wiki/Youth_participation�
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